Ready toserve

Armed with a wealth of experience in local government adrmms.tratmn %ﬁla
Lumpur's incoming mayor Datuk Ahmad Phesal Talib is confident he can-rise to
the challenge and help resolve problems affecting city folk. >2&3
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Banking on experience

Engaging with the public, developing a smart trust and mutual respect between the public
and civil servants and inspiring Kuala Lumpur City Hall staff to rise to the occasion is what the
incoming mayor of Kuala Lumpur Datuk Ahmad Phesal Talib hopes to achieve.
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StarMetro; DEEL staff, especially
the lower ranking, have been
accused ofpeing unfriendly and
have begn called “Litthg Napoleons”,
How afe youssing to"thange this

; b Cilysresidents
herghe change

o

Ahmad Phesal;. My experience has
taught me one thing = that public
service 15 crucial and the positnee
impact of it can have a great impact
on the community.

| also believe in the relationship
of “smant trust™ between civil serv
ants and the public.

Personally, | go by the philosophy
al “Respect us wath dignity™. This 15
my WAk, it is something the pub-
lic want to see in the civil service
and the civil servants must be will-
ing to serve the public with an open
heart.

| hawve bearnt that even among dif-

ferent religions and cultures, society
has taught mankind to do dharma,
Sevia or ki,

These values need to be inculcat-
ed into the DBEL system and drilled
into the mindset of the stafl. In this
line they cannot avoid serving the
public because we take money rom
the public for taxes — so the resi-
dents wall have expectations which
they are entitled to,

StarMetro: How are you going to
inspire DBEL staff to change their
mindset ¥

Ahmad Phesal: There should be
miore active listening and openness
as well as sharing ideas. | am com-
mitted to listen and | promase to
engage the public in every way pos-
sible. This is something we must do
especially now that the demograph-
i of KL-ites are different. People are
more educated, and information 15
readily available to them at a click
of a mouse,

StarMetro: How are you planning
to engage with the public?

Ahmad Phesal: We will be estab-
lishing an Urban Wellbeing Council
like the one in Putrajaya and this
will function much like a Village
Development Committee (JKE) in
Kuala Lumpur,

There should be more
active listening and
openness as well as
sharing ideas. | am
committed to listen
and | promise to
engage the public in
every way possihle.
-DATUE AHKAD PHESAL TALI

Each parhamentary constituency
will have a committes which will
see representation from the res-
dents association, Kukun Tetangzga,
business COMMuUmEY, management
corporation, hawker councal and City

Hall officers. We plan to have public
participation and engagement.
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StarMetro: DEEL and many govern
ment agencies have been accused ol
this typically Malaysian hangoi
haongat tehi  ayam ([ short-hved
enthusiasm) attitude when launch-
ing new projects and services yet
failing to live up to or inculcate a
“follow through™ or maintenance
culture as well a5 enhance thenr
delivery service and cut red tape.
Howr are you going to change this
culture?

Ahmad Phesal; We need toimprove
services by delegating work to
the branch offices as well as
instilling the smart trust culiure |
spoke about earlier. We have done
well in Bukit Bintang via the LAZ1
project.,

Having said that, it 15 also impar
tant o have a good staff relationship
and as we need to take care ab our
staff as weell, If they are not happy
than we will have a big problem. A
dissatisfied worker will retahiate
silenthy and this will dampen how
the organisation functions.
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